Surrey HA Development Committee Report for 08-09
Three meetings of this strategic committee have taken place during the season and a range of critical issues have been discussed by the regular members and other specially invited guests from England Hockey, our County Sports Partnership; School Sports Partnerships; affiliated clubs and schools, including close links with Middlesex who have also been represented.  We have tried, without success, to engage representatives from our Umpires’ Association and the Ladies’ League Committee, as we would benefit from an overall view of the county’s hockey activities and thus have a greater sense of being a fully integrated association.

Our agendas, and the business debated, have been quite different at each of the three meetings. In September we concentrated on the extensive Youth Programme and its delivery. Our HDO will provide details of the hugely successful Junior Development Centres which she set up and have benefited from her vast experience and organisational qualities. The follow-on phase of the Single System, based on the Academy structure aimed at county level junior players, was in danger of hitting the buffers.  We have a dearth of volunteers willing to take responsibility for co-ordinating the   raft of squad coaches and representative junior players. The gaps left by the retirement of Eleanor Deighton and the change of tack by Richard Nixon to take responsibility for the organisation of all the junior tournaments - no mean feat in itself – provided a headache we are yet to solve. Tony Hilton offered to step into the breech to ensure that Surrey could meet its competition commitments, and we should record our thanks to him for doing this for our players, coaches and anxious parents. Richard, as our Facilities’ Co-ordinator, has also been keeping an eye on any new pitches being laid in Surrey, and letting us know where facilities might be suffering wear and tear.
In January we welcomed Steve Floyd of EH to our meeting, plus invited representatives from key schools and clubs, to discuss how, in the light of certain concerns already expressed, we might tackle the task of delivering the Centralised Calendar effectively across the county. Steve was asked to explain the rationale behind the creation of the calendar, and the personnel present were then given the opportunity to present their views of the impact on youth hockey within clubs, schools and independently run junior leagues. A number of critical issues were raised, one of which was concern over the replacement of astro pitches with rubber crumb surfaces, which are deemed to be unsuitable for any hockey competition, and the acute shortage of volunteers within the sport. The tradition in boys’ independent schools of having separate rugby and hockey terms is probably the greatest factor in making the Centralised calendar so unpopular in educational circles. The outcome of this key exploratory meeting was to set up a small think tank, including representatives from EH, to look at possible solutions to the problems faced. 
The April meeting concentrated on the way forward for Surrey in the absence of a full-time County HDO. Overtures have been made with Hampshire to see if there exists any possibility of the two adjacent counties sharing a Development Officer in the future, and although this could happen, there is no obvious short-term solution to loosing the services of Lesley at the end of June, although we do have the funding to secure help for a while if a suitable candidate can be found.
Surrey is a county with a large number of ambitious and hard working clubs who have already given much thought and energy to junior development. This has to be applauded, but the current high number of junior performers who need regular and appropriate competition to keep them in the sport has to be addressed. With more and more competitions being crammed into the season, the demands for suitable facilities, plus umpire and technical support on specific dates, could prove daunting. We would like to thank all those clubs who regularly provide us with pitches and look after our needs so well. We are very grateful.
There is, however, still much to be done. I am looking for a successor to continue my role as Development Chairman, a position I have held since the inception of a development Committee ten years ago. It is very interesting and important work as we need to keep Surrey as a leading county in the game of hockey. If anyone is interested, or knows of someone who might take on responsibility for leading the group, please let Surrey HA know.

Thank you all for your support.

Sheila Plant.  
Chairman of Development.

